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Summary 



In 2001, the World Bank approved and then postponed assistance for a dam at 
Bujagali, Uganda. Allegations of corruption have arisen. Some misbehavior seems to 
have occurred but not reportedly in connection with the Bujagali project itself. The U.S. 
Department of Justice is considering the case. This report will be updated as needed. 



In 2001 , the World Bank executive board considered a proposal that its subsidiaries, 
the International Finance Corporation (IFC) and International Development Association 
(IDA) help finance construction of a hydropower project at Bujagali, Uganda. The 
Bujagali project has engendered considerable controversy. This report discusses the issue 
of corruption. It does not discuss other issues, such as the environment or pricing. 

Basic Information 

The Bujagali project involves construction of a dam and 200 megawatt (MW) power 
plant on the Victoria Nile. AES Corporation of Virginia, the sponsor, reportedly has been 
discussing the project with Uganda since 1994. President Museveni strongly supports the 
project. The total cost is over $550 million. Funding is to come from a variety of sources. 
According to the World Bank, the AES Corporation will invest $111 million in the 
project. Other financing will come from the World Bank, the African Development Bank 
($55 million) and several Nordic export credit agencies ($220 million). 

On December 18, 2001, the World Bank executive board approved a $1 15 million 
partial risk guarantee to AES Nile Power, the prospective owner/operator, from its 
concessional aid facility, the International Development Association (IDA). It approved 
a $60 million direct loan from the International Finance Corporation (IFC) to AES Nile 
Power, plus a $40 million “B” loan (for syndication) and a $10 million IFC risk 
management facility. Later, the World Bank’s risk insurance affiliate, the Multilateral 
Investment Guarantee Agency (MIGA), was asked to consider providing $250 million for 
breach-of-contract coverage for the Nordic export credit agencies. No final action has 
been taken on that proposal. The project reportedly cannot go forward without this 
coverage. 
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